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In 2019, Commerzbank proudly signed the UK Government’s Women in Finance Charter (WIFC). The Charter is a commitment by signatory firms 
and HM Treasury to work together and build a more balanced and fair industry.

As part of our 2019 signatory pledge, we aspired to achieve a target of 31% of women in our senior management team by the end of 2021.  
Whilst our figures have improved from 15% to 19% at the end of 2021, we had clearly missed our original target.

In recent years, Commerzbank London has been undergoing a strategic transformation, in line with the Bank’s Strategy 2024 as well as changes 
to its operating model. These have meant a reduction of headcount across the Branch and in leadership positions, either via transfers to other 
locations or redundancies. These adjustments will continue to be implemented until the end of 2024.

We remain committed to increase our number of women in management positions and have set a new target of 25% of women in Management 
Level 1-4 positions by the end of 2024.

Organisations that have a diverse management team will, in the long run, make better and more balanced decisions as well as create a culture  
in which everyone can thrive and achieve their potential. That’s why I’m proud to be the executive sponsor of the Women in Finance Charter here  
at Commerzbank London.

John Juer
Head of Capital Markets London and Head of Digital Markets, London
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We will keep moving forward
The Bank has already in place a number of initiatives that we are proud of and will continue to work on.

Resource

• We will continue a focused delivery of our 
strategic diversity projects.

• Despite the pandemic, we have managed to 
increase our employee networks from three  
to six since 2020.

• All MCL members have a specific Diversity & 
Inclusion (D&I) responsibility as either a senior 
sponsor for an employee network or a project 
such as best practice hiring, staff retention  
or diversity training.

• We are actively working on our future D&I 
framework sustainability: a new fully focused 
branch D&I lead role has been created and will 
be implemented in 2023.

• (D&I) is a formal standing agenda point at the monthly 
senior branch management meeting (MCL) and detailed 
management information and project status reports are 
presented at each meeting by the chair of the London 
Regional Diversity Council (LRDC). This is to ensure 
continued focus, accountability, and visibility of this topic 
at the most senior governance meeting in London.  
This is especially vital in times of strategic transformation.

• A D&I section has been added to all Commerzbank 
London employees’ target setting process in 2022.

• D&I questions have been incorporated in the Branch 
Culture Survey.

• In 2021, we launched a pilot reverse mentoring pilot 
program which was subsequently rolled out to the whole 
Branch in 2022.

• As part of our best practice hiring project D&I training 
has been rolled out to Hiring Managers in Q4 2022.

• In 2021, the Management Committee London 
(MCL) invited four female senior permanent 
guests to become voting members in order 
to increase the diversity aspect of Branch 
decision making, which included the chair  
of the LRDC.

• The Branch created and launched its first 
Diversity and Inclusion Strategy in 2022, which 
includes a number of D&I projects being rolled 
out across the Branch.

• The first Branch Diversity and Inclusion Policy 
was published in 2022.

• We have introduced enhanced Shared Parental 
Leave Pay to help smooth the ‘motherhood’ 
penalty and play our part in society to 
enhance women into leadership positions.

• We have published and analysed our gender 
pay gap reports ahead of the required 
deadlines.

Engage Change
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