
Commerzbank 4.0 

simple ï digital ï efficient 

Successful first half of Commerzbank 4.0 ï net 

result of ú865m 

 

 

  

All figures in this presentation are subject to rounding 

 Analyst conference ï Q4 2018 / FY 2018 preliminary and unaudited results 
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Growth on the back of successful strategy implementation 
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PSBC 

üConsumer Finance business on 

own balance sheet 

üSetup of market segment Small 

Business Customers within PSBC 

CC 

üIntegration of all corporate client 

activities in one segment 

üSale of EMC business 

Run-down legacy portfolios 

üLegacy portfolios cleaned up 

üShip finance <ú500m 

PSBC 

ü1m net new customers (GER) 

ü+ú46bn Assets under Control (GER) 

üUnderlying revenue growth of ú234m 

in 2018 

CC 

ü8.9k net new corporate customers 

üLoan growth of ú7bn with corporates 

üRWA efficiency of 3.9% 

... business model transformation é é and growth in core segments 

based on high quality balance sheet 

Balance sheet quality 

üClean balance sheet with NPL <0.9% 

üCapital reallocated to growth in core 

segments 

4 

Simple 

üWe will focus on businesses in two 

operating segments: PSBC and CC 

üWe will discontinue non-core 

activities 

Digital 

üWe will transform the bank into a 

digital enterprise 

üWe will digitalise 80% of all relevant 

processes until 2020 

Efficient 

üWe will simplify the bank, creating 

efficiency 

üWe will generate additional 

competitive advantages 

Commerzbank 4.0 drivesé 
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üFull roll-out of integrated business and IT teams  

with Campus 2.0  

üMore efficient and faster IT delivery model 

üNew delivery model contributes cost savings 

Payments 
Trade Fin. & 

Services 
Securities 

Retail 

Credit 

Corporate 
Mortgages 

Significant progress in digitalisation ï roll out of new delivery model 
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Digitalising our core processes ï our roadmap to a digital enterprise 

2016 

2017 
2018 

Digital Campus 

Campus 2.0 

Achieved digitalisation ratio 

Target ratio 

Commerzbank 4.0 

 

 

 

 

üNew agile working methods established 

ü 4 Master Journeys completed  

ü 59% digitalisation ratio reached 

Consumer 

Credit 
Accounts & 

CLM Corp. 

Accounts & 

CLM Retail 
Credit SME 

simple 

digital 

efficient 

36% 

48% 
59% 

75% 80% 

2019 
2020 
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Sound and robust compliance framework established ï Commerzbank 

recognised as reliable partner 

2015 2019 2017 2020 2018 2016 

 

 

 

 

Next steps: 

Continuous 

improvement 

Further 

automation 

Usage of big 

data 

Substantial investment of approx. ú600m 
Increase of global headcount in compliance 

department to over 700 

Initiatives to strengthen Compliance 

üStringent implementation of the ñThree Lines of Defenseò model and a culture of 

integrity 

üEstablishment of global robust and sustainable AML and Sanctions compliance  

program  

üState-of-the-art transaction monitoring and sanctions screening systems 

üDefinition and roll-out of consistent global KYC processes 

üUS Monitorship instrumental in implementing a sound and robust global 

compliance ï following strict US regulatory requirements 
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Full year operating profit of ú1.2bn and net result of ú865m 

Improved underlying revenues and benign risk result 
ü FY underlying revenues increased by 5% vs. 2017 

ü Q4 underlying revenues remain stable vs. Q3 despite challenging markets 

ü Risk Result of ú-446m significantly (43%) below 2017 LLPs thanks to reduced ship finance 

Highlights 2018 

Costs in line with guidance 
ü Expenses of ú6.9bn  in line with full year guidance of ú7.1bn when adding back ~ú200m from 

discontinued operations (EMC) 

ü Cost management largely compensating effects of strong investments 

Net RoTE of 3.4% in second transformation year 
ü Q4 contributing ú240m to FY operating result of ú1.2bn 

ü Ongoing loan demand reflected in FY RWA growth of 6% and CET1 ratio of 12.9% 

ü Dividend of ú20ct per share planned for AGM 
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Exceptional revenue items 

2017 2018 Revenues 

ü Hedging & valuation adjustments  

ü Polish group insurance business (PSBC) 

ü PPA Consumer Finance (PSBC) 
 

 

1 
-24 

52 

-27 

 

Revenues 
(úm) 

Q1 

Q2 

Q3 

Q4 

FY -78 

5 

ü Hedging & valuation adjustments 108 108 

 

8 ü Hedging & valuation adjustments 8 

 

502 

ü Hedging & valuation adjustments 

ü Concardis (PSBC) 

ü Consumer Finance Joint Venture   
- thereof PPA (PSBC) 

ü Property sales gains (O&C) 

28 

89 

160 
-16 

225 

 

ü Hedging & valuation adjustments 

ü PPA Consumer Finance (PSBC) 

-32 

-29 
-60 

557 
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(úm) 

ü Hedging & valuation adjustments 

ü PPA Consumer Finance (PSBC) 18 
42 

-25 

ü Hedging & valuation adjustments 

ü PPA Consumer Finance (PSBC) 18 
41 

-23 

ü Hedging & valuation adjustments 

ü PPA Consumer Finance (PSBC) -115 
-95 

-21 
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Key financial figures at a glance 

Group Financial Results Group Capital2 

Operating result 
(úm) 

Net result1 

(úm) 
Leverage ratio fully phased-in 
(% end of period) 

B3 CET1 ratio fully phased-in 

(%) 

1) Consolidated result attributable to Commerzbank shareholders 

2) 01 Jan 2018 after application of IFRS 9; 31 Dec 2018 includes net result of FY 

2018 reduced by dividend accrual 

592 

1,323 

1,245 

557 

FY 2017 

-78 

FY 2018 

1,149 

128 

865 

FY 2017 FY 2018 

13.3 12.9 

01 Jan 18 31 Dec 18 

4.8 4.8 

01 Jan 18 31 Dec 18 

Exceptional Revenue Items 
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4,613 4,847 

FY 2018 

-44 

4,803 

210 

FY 2017 

4,823 

Exceptional Revenue Items 

Revenues and operating results of Commerzbank divisions  

 

7 

Private and Small Business Customers 
(úm) 

Others & Consolidation Asset & Capital Recovery  

Corporate Clients 

Operating Result 858 

Revenues 

(úm) 

(úm) (úm) 

Revenues 

Operating Result 

Operating Result Operating Result -344 
-151 

-122 

FY 2018 FY 2017 

222 
-2 

-153 
-359 

34 
96 

FY 2017 FY 2018 

12 

-264 

22 

3,584 3,495 

-43 

29 
3,451 

3,613 

FY 2017 FY 2018 
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735 676 629 
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278 

141 

609 

122 

258 

401 
346 

240 

Q3 Q2 Q4 Q1 Q4 Q1 Q3 Q2 

Operating result with substantially increased revenue quality  

Group operating result 
(úm) 

Group P&L 

2017 2018 

1) Consolidated result attributable to Commerzbank shareholders   8 Stephan Engels  |  CFO  |  Frankfurt  | 14 February 2019 

üSignificantly improved revenue quality (+ú441m) ï largely compensating for exceptional items (-ú635m) 

üFY 5% increase in underlying revenues driven by NII while NCI and NFV slightly lower 

üLow risk result due to further balance sheet improvement drives increased operating result   

üDiscontinued operations reflect agreement on sale of EMC 

Highlights 

in úm Q4 2017 Q3 2018 Q4 2018 FY 2017 FY 2018

Revenues 2,105   2,140   2,035   8,764   8,570   

Exceptional items -60   18   -115   557   -78   

Revenues excl. exceptional items 2,165   2,122   2,151   8,208   8,648   

   o/w Net interest income 1,169   1,243   1,254   4,370   4,828   

   o/w Net commission income 778   771   754   3,192   3,089   

   o/w Net fair value result 69   53   17   456   410   

   o/w Other income 149   55   126   189   321   

Risk result (2017: LLP) -251   -133   -154   -781   -446   

Operating expenses 1,731   1,661   1,641   6,834   6,879   

Operating profit 122   346   240   1,149   1,245   

Restructuring expenses -   -   -   808   -   

Pre-tax profit discontinued operations 16   -15   -30   118   -15   

Pre-tax profit Commerzbank Group 137   331   210   459   1,230   

Taxes on income 35   89   75   237   262   

Minority interests 27   24   22   94   103   

Net result ¹ 75   218   113   128   865   

CIR (%) 82.3   77.6   80.6   78.0   80.3   

Net RoTE (%) 1.2   3.5   1.8   0.5   3.4   

Operating RoCET (%) 2.0   6.0   4.1   4.9   5.4   
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Positive trajectory of NII throughout 2018 ï reflecting growth in PSBC 

and CC 
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643 668 672 688 

425 
444 466 486 

94 
105 80 

57 

Q4 18 Q1 18 

CC 

Q2 18 Q3 18 

PSBC 

ACR/O&C 

1,124 
1,207 

1,243 1,254 

Net Interest Income (excluding exceptional items) 
(úm) 

Loans and deposits as well as markets business in CC contributed to increase 



Commerzbank 4.0 

simple ï digital ï efficient 

Cost development in line with FY guidance 

10 

2017 vs. 2018 cost transition based on restatement as of Jan 15, 2019 
(úm) 

66 

2017 

3,441 

Costs of 

Investments 

& Growth 

3,493 

3,341 

25 

Regulatory & 

Compliance 

16 

Compulsory 

contribution1) 
2018 Cost 

management 

13 

Other 

3,438 

6,834 
6,879 49 

Personnel expenses 

Operating expenses 

1) Bank Levy, Polish banking tax & Deposit guarantee scheme 

üContinued strategic investments in digitalisation and growth peaked in mid 2018 as planned 

üHigher costs for regulatory requirements and compulsory contributions ï 12M overall compulsory contribution of ú420m   

üCost Management driven by staff reduction and sourcing 

 

For reference: 2018 costs of ú6,879m correspond to guided ú7.1bn when adding ú246m from discontinued EMC business 

Highlights 
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Further cost savings through increased efficiency and FTE reductions 

11 

0.2 

0.2 

0.2 

Efficiencies new 

IT delivery model 
2020 2018 

6.9 

EMC disposal 2017 FTE reduction 

0.1 

Other cost 

management 

0.1 

Cost inflation 

and growth 

7.1 

6.5 

üTargeted cost reduction to <ú6.8bn in 2019 and ú6.5bn in 2020 

ï FTE reductions based on efficiency gains including digitisation 

ï Efficiencies from new Campus 2.0 delivery model including benefits of internalisation 

ï Other ongoing cost management measures offset effects from cost inflation and growth 

üGrowth, sourcing and internalisation in IT lead to revised expected FTE of >38k 

Highlights 
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(úbn) 

Drivers of cost development 
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Continued low risk result 

Risk Result (Provisions for loan losses in 2017) 
(úm) 

Risk Result divisional split 

üPSBC and CC reflect healthy risk profile based on prudent lending standards and stable German economy 

üUnderlying credit losses stable throughout 2018 with H1 benefitting from write backs ï H2 run-rate baseline going forward 

üPSBC reflects transferred consumer finance portfolio on own balance sheet since Q3 2017 

-195 
-167 -168 

-251 

-77 -82 

-133 
-154 

Q2 Q1 Q4 Q1 Q4 Q2 Q3 Q3 

2017 2018 

12 
1) NPL ratio = Default volume loans held at Amortised Cost and Fair Value OCI; 

Exposure at Default (in 2017 LaR loans) 

2) Cost of Risk (CoR) = Risk Result / Exposure at Default (in 2017 Loan Loss Provisions) 
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Risk Result in úm Q4 2017 Q3 2018 Q4 2018 FY 2017 FY 2018

Private and Small Business Customers -24   -69   -49   -154   -233   

Corporate Clients -172   -60   -71   -295   -194   

Asset & Capital Recovery -59   2   -23   -336   -8   

Others & Consolidation 4   -4   -10   4   -11   

Group -251   -133   -154   -781   -446   

NPL in úbn

Private and Small Business Customers 1.9   1.8   1.8   1.9   1.8   

Corporate Clients 2.6   1.7   1.7   2.6   1.7   

Asset & Capital Recovery 1.1   0.2   0.4   1.1   0.4   

Others & Consolidation -   -   -   -   

Group 5.6   3.8   3.8   5.6   3.8   

Group NPL ratio (in %) ¹ 1.3   0.9   0.9   1.3   0.9   

Group CoR (bps) ² 18   9   10   18   10   

Highlights 
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155 177 160 

81 
88 

96 

100 

109 126 

>400 

2016 2017 

382 

2018 2020 2019 

374 

336 

>390 

Private and Small Business Customers: net new customer acquisition 

on target ï lower securities volume due to weak Q4 markets 

0.1 

0.6 

1.0 

1.5 

2.0 

2017 2016 2018 2020 2019 

Net new customers (GER) 
(m cumulative) 

Assets under Control (GER) 

+1.0m 

(úbn eop) 

+18bn 

Targets 

Deposits 

Loans 

Securities 

+0.4m 

+46bn 

13 

+0.5m 
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191 
140 

380 

147 

203 
174 186 172 

Q2 Q1 Q2 Q1 Q3 Q4 Q4 Q3 

Private and Small Business Customers: underlying revenue growth in 

2018 

Operating result 

(úm) 

Segmental P&L 

2017 2018 

in úm Q4 2017 Q3 2018 Q4 2018 FY 2017 FY 2018

Revenues 1,188   1,204   1,163   4,823   4,803   

   o/w  Private Customers 598   610   581   2,243   2,392   

   o/w  Small Business Customers 199   200   206   775   804   

   o/w  mBank 260   265   257   998   1,040   

   o/w  comdirect 103   95   95   378   389   

   o/w  Commerz Real 56   56   46   219   222   

   o/w  exceptional revenue items -29   -22   -23   210   -44   

Revenues excl. exceptional items 1,216   1,226   1,185   4,613   4,847   

Risk result (2017: LLP) -24   -69   -49   -154   -233   

Operating expenses 1,016   949   941   3,811   3,835   

Operating profit 147   186   172   858   735   

RWA (end of period in úbn)38.5   40.5   41.4   38.5   41.4   

CIR (%) 85.6   78.8   81.0   79.0   79.8   

Operating return on equity (%) 12.5   15.5   14.1   19.0   15.5   
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üFY ú234m (5%) increase of underlying revenues with all subdivisions contributing 

üQ4 underlying revenues below Q3 ï increased NII (+ú17m) more than offset by lower NCI impacted by weak markets and fair 

value result 

üYoY loan volume in German mortgage business up 9% to ú75.6bn and consumer finance book at ú3.6bn 

 

Highlights 
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Corporate Clients: Further customer growth and increased loan volume 

1.3 

5.4 

8.9 

2016 2017 2018 

>10.0 

2019 

>9.4 

2020 

1) Calculation based on RWA and operating revenues before Risk Result (LLP in 2016, 2017), XVA and OCS 

ï both excluding discontinued EMC business 

2) Volumes Mittelstand and International Corporates 

Net new customers 
(k cumulative) 

+1.1k 

+4.1k 

Loan Volume Corporates2  

(úbn) 

15 

+3.5k 

Q4 

2016 

Q4 

2018 

>85 

Q4 

2017 

Dec 

2019 

Dec 

2020 

75 

78 

82 
>83 
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Revenues/RWA1 

(%) 

2017 

3.8 

2016 2018 2019 2020 

3.7 

3.9 3.9 

4.2 

+30bp 

+20bp 

+7bn 

+3bn 
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221 
197 

223 

34 

102 

221 
184 

122 

Q4 Q1 Q2 Q3 Q1 Q3 Q4 Q2 

Corporate Clients: solid result considering ongoing margin pressure 

Operating result 
(úm) 

Segmental P&L 

2017 2018 

16 Stephan Engels  |  CFO  |  Frankfurt  | 14 February 2019 

üUnderlying revenues in Q4 slightly above Q3 in a challenging market environment driven by slightly higher NII reflecting the 

resilient business model 

üLoan growth based on prudent lending standards  

üFinancial Institutions continues positive development 

üFY International Corporates and Mittelstand reflecting margin competition and subdued demand for capital markets products 

Highlights 

in úm Q4 2017 Q3 2018 Q4 2018 FY 2017 FY 2018

Revenues 893   865   808   3,613   3,451   

  o/w  Mittelstand 463   456   449   1,864   1,766   

  o/w  International Corporates 215   206   232   889   877   

  o/w  Financial Institutions 103   116   121   458   474   

  o/w  others 115   73   54   373   377   

  o/w  exceptional revenue items -3   15   -49   29   -43   

Revenues excl. exceptional items 896   850   857   3,584   3,495   

Risk result (2017: LLP) -172   -60   -71   -295   -194   

Operating expenses 687   620   615   2,642   2,628   

Operating profit 34   184   122   676   629   

Pre-tax profit discontinued operations 16   -15   -30   118   -15   

RWA (end of period in úbn) 88.1   97.4   97.6   88.1   97.6   

CIR (%) 76.9   71.7   76.1   73.1   76.2   

Operating return on equity (%) 1.3   6.6   4.3   6.0   5.8   
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-33 

-82 
-94 

-54 

16 

60 

14 

-56 

Q2 Q4 Q3 Q1 Q2 Q4 Q1 Q3 

Asset & Capital Recovery: operating result driven by valuation effects 

Operating result 
(úm) 

Segmental P&L 

üOperating result reflecting reduced portfolio size and valuation effects 

üReduction of legacy positions progressing with an EaD reduction of ~ú5bn in 2018 

üWell marked Shipping portfolio below ú500m and fewer than 60 ships financed 

2017 2018 
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in úm Q4 2017 Q3 2018 Q4 2018 FY 2017 FY 2018

Revenues 24   28   -20   170   114   

Revenues excl. exceptional items 54   2   22   75   103   

Risk result (2017: LLP) -59   2   -23   -336   -8   

Operating expenses 19   16   12   98   72   

Operating profit -54   14   -56   -264   34   

RWA (end of period in úbn)18.0   12.6   12.1   18.0   12.1   

CRE (EaD in úbn) 1.5   0.9   0.9   1.5   0.9   

Ship Finance (EaD in úbn)2.6   0.8   0.4   2.6   0.4   

Public Finance (EaD in úbn)10.0   7.5   7.7   10.0   7.7   

Group Ship Finance (EaD in úbn)3.4   1.1   0.5   3.4   0.5   

Highlights 
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Capital ratio of 12.9% due to growth and increased capital deductions 

üStable Market Risk RWA in line with business model 

üHigher Credit RWA driven by increased lending in PSBC and CC 

üCapital change driven by lower discount rate and reduced valuations of pension plan assets due to weak Q4 markets 

üCapital incorporates ú0.20 per share dividend accrual 

0.2 

0.1 

Capital 

change 

RWA 

change 

01 Jan 181 Q3 2018 Q4 2018 

12.9 

13.3 
13.2 

18 Stephan Engels  |  CFO  |  Frankfurt  | 14 February 2019 1) After application of IFRS 9 

Highlights 

Transition of CET1 ratio 
(%) (úbn eop) 

135 144 147 

22 21 
21 

171 
13 

Q3 2018 

2 

180 

Q4 2017 

12 12 

Q4 2018 

178 

Market Risk 

Operational Risk 

Credit Risk 

Pro forma IFRS 9 effect 

RWA development by RWA classification 
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Objectives and expectations for 2019 

2019 ï Outlook 

We continue our growth strategy and expect higher underlying revenues 

We plan to maintain a dividend at level comparable to 2018 

We expect a Risk Result not below ú550m 

We target a cost base below ú6.8bn 

Stephan Engels  |  CFO  |  Frankfurt  | 14 February 2019 19 

We target a CET1 ratio Ó12.75% in line with anticipated SREP requirements 
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We continue with the implementation of Commerzbank 4.0 ï  Strategic 

outlook towards 2020 

 

We further intensify our digitalisation efforts with 

Campus 2.0 ï  contributing to our targeted cost 

base of ú6.5bn in 2020 

We pursue our strategy based on a simplified 

business model and high quality balance sheet 
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We continue our growth strategy in a challenging 

macro environment ï targeting average revenue 

growth of 3% p.a. 


