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Persistent strong market position but 

challenging environment 
Analyst conference ï Q2 2016 results 
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Persistent strong market position but challenging environment 

Operating result of ú342m ï growth track in PC and CEE continues 

üRevenues of ú2.2bn while drag from negative interest rates and persisting  

customer reluctance 

üStable expenses of ú1.7bn ï further investments funded by ongoing cost initiatives 

üH1 2016 with operating RoTE of 4.6% and net RoTE of 2.9% 

Healthy risk profile sustained 

üQ2 2016 again with low level of LLPs (ú187m) 

üStrong NPL ratio of 1.4% at benchmark level within European peers 

üLow cost of risk in H1 2016 (15bps) 

CET1 ratio of 11.5% and Leverage ratio of 4.4% 

üLower CET1 capital (~ú600m / 0.3%p CET1) driven by pension liabilities and  

revaluation reserve including widening of Italian credit spreads 

üHigher RWA (ú3.8bn / 0.2%p CET1) mainly due to external op risk cases 

üConsistent dividend accrual of 10ct per share as of H1 2016 
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Group Capital (% end of period) Group Financial Result (úm) 

Key financial figures at a glance 

1)  Consolidated result attributable to Commerzbank shareholders     
2)  Includes net result of Q2 2016 excl. dividend accrual   
3)  Leverage ratio according to revised CRD4/CRR rules published on 10 October 2014 

Q2 2016 

342 

Q1 2016 

273 

Q2 2015 

419 

Q2 2016 

209 

Q1 2016 

163 

Q2 2015 

307 

Operating result 

Q2 20162) Q1 2016 

12.0 

Q2 2015 

10.5 
11.5 

Q2 20162) Q1 2016 

4.5 

Q2 2015 

4.0 
4.4 

B3 CET1 ratio fully phased-in 

Leverage ratio3) Net result1) 
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Corporates & Markets (úm) 

82 

176 
119 

Others & Consolidation (úm) Asset & Capital Recovery (úm) 

Mittelstandsbank (úm) Central & Eastern Europe (úm) Private Customers (úm) 

Operating result of Commerzbank divisions at a glance 

191 169 180 209 

314 

203 

77 69 
109 

-122 

-263 

-134 

Q2 16 Q1 16 

-164 

Q2 15 

-46 

-135 

Q2 15 Q1 16 Q2 16 Q2 15 Q1 16 Q2 16 Q2 15 Q1 16 Q2 16 

Q2 15 Q1 16 Q2 16 Q2 15 Q1 16 Q2 16 
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Group P&L Group Operating result (úm) 

Highlights 

2015 2016 

1)  Consolidated result attributable to Commerzbank shareholders   

376 

273 

Q4 Q1 Q3 

444 

Q2 

419 

Q1 

670 

Q2 

342 

Group operating result of ú342m and net result of ú209m 

üRevenues y-o-y affected by negative interest rate environment (ú71m in PC and MSB) and customer reluctance in adverse 

capital markets (ú156m in EMC and ú48m NCI in PC and MSB) exceeding one off-gain from Visa (ú123m) 

üLLPs remain at a very favorable level due to the quality of our loan book and the stable German economy 

üExpenses managed flat: investments compensated by cost initiatives ï booking of ú40m restructuring charges 

predominantly due to back office-sourcing initiatives 

1) 

in ú m Q2 2015 Q1 2016 Q2 2016 H1 2015 H1 2016

Revenues 2,436   2,314   2,231   5,221   4,545   

LLP -280   -148   -187   -438   -335   

Costs 1,737   1,893   1,702   3,694   3,595   

Operating result 419   273   342   1,089   615   

Restructuring expenses -   -   40   66   40   

Taxes on income 88   86   55   325   141   

Minority Interests 24   24   38   53   62   

Net Result 307   163   209   645   372   

CIR (%) 71.3   81.8   76.3   70.8   79.1   

Ï Equity (úbn) 29.4   29.8   29.7   28.5   29.8   

Net RoE (%) 4.3   2.3   2.9   4.7   2.6   

Net RoTE (%) 4.8   2.5   3.3   5.2   2.9   

Operating return on CET1 (%) 7.5   4.7   5.9   10.2   5.3   



Stephan Engels  |  CFO  |  Frankfurt  | 02 August 2016 5 

Costs, Group (úm) 

Highlights 

Personnel expenses 

Operating expenses 

2015 2016 

776 

968 

Q3 

1,719 

752 

967 

Q2 

1,737 

756 

981 

Q11) 

1,957 

973 

984 

Q12) 

1,893 

963 

930 

Q4 

1,744 

Q2 

814 

888 

1,702 

Expenses managed flat ï investments compensated by cost initiatives 

 

üPersonnel expenses in H1 2016 benefit from FTE reduction and sourcing initiatives as well as lower accruals for variable 

compensation 

üH1 2016 with further increase of expenses from IT investments especially for digitization as well as from investments into 

regulatory and into the strengthening of the compliance function 

üOperating expenses include external burden from Polish banking tax (ú20m in Q2 2016) since February 2016  

1)  Q1 2015 incl. European bank levy (ú167m)  
2)  Q1 2016 incl. European bank levy (ú143m) and Polish banking tax (ú13m) 
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LLP divisional split Provisions for loan losses, Group (úm) 

Highlights 

2015 2016 

Q1 

148 

Q4 

 

112 

Q3 

 

146 

Q2 

280 

Q1 

158 

Q2 

187 

Group LLPs again at a low level in Q2 2016 

üLLPs in MSB still at a low level reflecting the good portfolio quality and the stable German economy 

üLLPs in PC benefit from very good solvency of German households 

üLLPs in ACR with net releases in CRE (-ú26m) while Ship Finance LLPs at a high level (ú99m) 

in ú m Q2 2015 Q1 2016 Q2 2016 H1 2015 H1 2016

Private Customers 24   9   2   38   11   

Mittelstandsbank 55   53   93   79   146   

Central & Eastern Europe 24   13   29   47   42   

Corporates & Markets 11   5   -12   -36   -7   

Others & Consolidation 26   -2   -   61   -2   

Asset & Capital Recovery 140   70   75   249   145   

Group CoR (bps) 19   13   15   19   15   

Group NPL (úbn) 10.4   6.8   6.5   10.4   6.5   

Group NPL ratio (in %) 2.3   1.5   1.4   2.3   1.4   
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Highlights 

Cost of Risk2) in Group (bps) NPL ratio1) in Group (%) 

PC 0.8 0.6 0.6 

MSB 1.9 1.6 1.5 

CEE 4.5 3.8 3.8 

C&M 1.6 1.1 1.0 

O&C 0.2 0.1 0.0 

ACR 19.0 11.9 10.5 

Group NPL ratio of 1.4% at benchmark level within European peers 

PC 9 3 2 

MSB 25 12 19 

CEE 45 33 28 

C&M - - - 

O&C 0 7 - 

ACR 207 195 167 

6M 2016 YE 2015 

1.6 

YE 2014 

2.5 

1.4 

6M 2016 YE 2015 

16 

YE 2014 

26 

15 

üNPL ratio further decreased to 1.4% ï strong Texas ratio3) of 23% 

üExceptionally low level of Cost of Risk maintained in Q2 2016  

üOverall good portfolio quality maintained with more than 80% of the portfolio in investment grade ratings 

1)  NPL ratio = Default volume LaR loans / Exposure at Default  
2)  Cost of Risk = Loan Loss Provisions (annualised) / Exposure at Default 
3)  Texas ratio: This ratio measures NPLs as a percentage of tangible book value and stock of loan loss provisions  
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Highlights 

Segmental P&L Operating result (úm) 

Private Customers: Ongoing strong demand for loan products ï  

market environment reinforces customer reluctance in securities 

Q2 

180 

Q1 

191 

Q4 

146 

Q3 

228 

Q2 

169 

Q1 

158 

üIncreasing loan volume +8% y-o-y and persisting high demand for new consumer loans well above 2015 

üOne-off gain from sales transaction of VISA Europe (ú58m) offsets declining NII from deposit margins in the negative interest 

rate environment (ú-45m y-o-y) 

üPersistent customer reluctance in securities business in light of ongoing negative geo-political newsflow (ú-17m y-o-y) 

üContinuing high level of net new customers in Q2 2016 of 62k (940k since 2013) 

in ú m Q2 2015 Q1 2016 Q2 2016 H1 2015 H1 2016

Revenues 940   944   925   1,875   1,869   

   o/w  Filialbank 804   793   752   1,603   1,545   

   o/w  Direct Banking 92   88   126   189   214   

   o/w  Commerz Real 45   63   47   83   110   

LLP -24   -9   -2   -38   -11   

Costs 747   744   743   1,510   1,487   

Operating result 169   191   180   327   371   

CIR (%) 79.5   78.8   80.3   80.5   79.6   

Ï Equity (úbn) 2.9   2.5   2.3   3.0   2.4   

Operating return on equity (%) 23.1   30.2   31.3   21.6   30.7   
2015 2016 
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Segmental P&L Operating result2) (úm) 

Highlights 

Mittelstandsbank: Ongoing solid results in corporate banking burdened 

by negative interest rate environment 

Reported figures1) 

2) 

üRevenues y-o-y burdened by lower NII from deposit margins in the negative interest rate environment (ú-26m) and by lower 

fee income due to customer reluctance (ú-22m) 

üMittelstand Germany with increasing revenues y-o-y due to increased loan margins at stable loan volumes 

üLarge Corporates & International with revenue increase q-o-q but below Q2 2015 due to lower NCI from client hedges and 

documentary business 

üFinancial Institutions with lower revenues y-o-y mainly as a result of internally tightened risk and compliance framework 

2) 

2) 

1)  Incl. FVA and net CVA/DVA  
2)  Excl. FVA and net CVA/DVA 

Q1 

205 

Q4 

240 

Q3 

252 

Q2 

289 

Q1 

348 

Q2 

215 

365 314 230 222 209 203 

in ú m Q2 2015 Q1 2016 Q2 2016 H1 2015 H1 2016

Revenues 730   702   699   1,521   1,401   

  o/w  Mittelstand Germany 334   347   358   704   705   

  o/w  Large Corp. & Int. 248   215   231   502   447   

  o/w  Financial Institutions 114   97   95   238   192   

FVA and net CVA / DVA 25   4   -12   42   -8   

LLP -55   -53   -93   -79   -146   

Costs 386   444   391   805   835   

Operating result 314   209   203   679   412   

CIR (%) 52.8   63.3   55.9   52.9   59.6   

Ï Equity (úbn) 8.3   8.1   7.9   8.4   8.0   

Operating return on equity (%) 13.9   10.1   10.9   15.2   10.5   
2015 2016 
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NII analysis MSB (úm) NII analysis PC (úm) 

Negative interest rates with significant impact in H1 2016 

Change in NII due  

to deposit margins 

Change in NII due  

to loan volumes 

H1/16 vs. 

H1/15 

-85 

42 

H1/15 vs.  

H1/14 

-65 

37 Change in NII due  

to loan volumes 

Change in NII due  

to deposit margins 

H1/16 vs. 

H1/15 

-76 

-4 

H1/15 vs.  

H1/14 

-36 

56 

Mar 

16 

Jun 

16 

LtD ratio 83% 83% 

Mar 

16 

Jun 

16 

LtD ratio 80% 92% 

Highlights 

üWhile loan growth in PC mitigates margin pressure on deposits, MSB faces virtually flat loan volumes due to subdued loan 

demand in Germany 

üDeposit margins suffer from negative rates ï reduction of deposits in MSB since YE 2015 improves LtD ratio to 92% 

üSetting of sticky sight deposits against longer term loans slows down margin compression 

üGiven the roll-over of our loan book into loans with lower customer rates, pressure of the current interest rate environment on 

NII will continue ï this leads to an additional ~ú100m decrease in NII from 2017 onwards 
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Measures taken to mitigate revenue burden from negative interest rates 

Measures in PC complement 

successful growth strategy 

üPursue successful loan growth in mortgage and 

consumer finance 

üIntroduction of fees for paper based transactions 

üRepricing, e.g. fees for credit cards and fees for 

security accounts 

üRemoval of individually granted discounts for 

customers 

Measures in MSB fit position as  

market leader in SME banking 

üSharp reduction of deposits since year end 2015 

üFirst mover in introduction of ñdeposit facility feeò to 

already most of relevant deposits of customer base 

üExecution of pricing measures in several product 

areas  

üComprehensive implementation of interest rate 

floors on variable loans 
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Segmental P&L Operating result (úm) 

Highlights 

Central & Eastern Europe: Gain from VISA transaction (ú65m) more than 

offsets impact from Polish banking tax 

üStrong sale of consumer loans on record level in Q2 2016 leading to growth of +24% in H1 2016 vs. 2015 

üStable underlying cost base ï cost base in total burdened by Polish banking tax (ú20m in Q2 2016) 

ümBankôs contribution to Commerzbank in H1 2016 with negative impact from weaker Zloty of ú9m based on FX-rate  

from H1 2015 

Q2 

109 

Q1 

77 

Q4 

79 

Q3 

97 

Q2 

69 

Q1 

88 

in ú m Q2 2015 Q1 2016 Q2 2016 H1 2015 H1 2016

Revenues 206   220   272   459   492   

LLP -24   -13   -29   -47   -42   

Costs 113   130   134   255   264   

Operating result 69   77   109   157   186   

CIR (%) 54.9   59.1   49.3   55.6   53.7   

Ï Equity (úbn) 1.7   1.6   1.7   1.7   1.7   

Operating return on equity (%) 16.1   18.7   26.3   18.9   22.5   

2015 2016 
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Segmental P&L Operating result2) (úm) 

Highlights 

Corporates & Markets: Challenging environment for equity business 

burdens result, solid performance in debt capital markets and FX 

2) 

üAPM with solid performance in debt capital markets while equity issuance activity remains subdued  

üFIC benefits from continued demand for FX products, while rates and credit remain muted due to low interest rates and 

market liquidity following expanded ECB bonds and credit purchases 

üEMC significantly burdened by volatility impacting our structured products business for institutionals ï realignment of 

securities finance business following lower client activity in equity products 

üRestructuring costs of ú12m due to realignments of London and New York operations 

2) 

2) 

1)  Incl. OCS, FVA and net CVA/DVA  
2)  Excl. OCS, FVA and net CVA/DVA 

Q1 

70 

Q4 

72 

Q3 

24 

Q2 

135 

Q1 

250 

Q2 

55 

Reported figures1) 

297 176 69 39 82 119 

in ú m Q2 2015 Q1 2016 Q2 2016 H1 2015 H1 2016

Revenues 500   463   373   1,133   837   

  o/w  Advisory & Primary Markets 117   119   128   249   246   

  o/w  EMC 261   113   104   456   218   

  o/w  FIC 56   171   82   261   253   

  o/w  CPM 84   74   66   186   140   

OCS, FVA and net CVA / DVA 41   12   64   88   75   

LLP -11   -5   12   36   7   

Costs 354   388   330   784   718   

Operating result 176   82   119   473   201   

CIR (%) 70.8   83.8   88.4   69.2   85.8   

Ï Equity (úbn) 4.3   3.7   3.8   4.2   3.7   

Operating return on equity (%) 12.5   7.7   5.8   18.3   6.7   

2015 2016 
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Segmental P&L Operating result (úm) 

Highlights 

Asset & Capital Recovery: Operating result in line with expectations 

Q1 

-122 

Q4 

-68 

Q3 

53 

Q2 

-263 

Q1 

-188 

Q2 

-134 

üNII/NDI burdened by volatile mark-to-market valuation of hedge derivatives in Q2 2016 

üSlight further run down of EaD in CRE (ú0.1bn) and Ship Finance (ú0.1bn) 

üStill difficult shipping markets with no sustainable turn-around in sight 

2015 2016 

in ú m Q2 2015 Q1 2016 Q2 2016 H1 2015 H1 2016

Revenues -76   -21   -27   -95   -48   

LLP -140   -70   -75   -249   -145   

Costs 47   31   32   107   63   

Operating result -263   -122   -134   -451   -256   

CIR (%) n/a   n/a   n/a   n/a   n/a   

Ï Equity (úbn) 4.5   3.3   3.5   4.6   3.4   

CRE (EaD in úbn) 7.5   2.9   2.8   7.5   2.8   

Ship Finance (EaD in úbn)7.9   5.5   5.4   7.9   5.4   

Public Finance (EaD in úbn)10.4   9.0   9.1   10.4   9.1   
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RWA (B3 fully phased-in) development by RWA classification (úbn) 

Q1 

195 

154 

22 
18 

Q4 

197 

159 

21 
17 

Q3 

213 

171 

22 
20 

Q2 

214 

171 

23 
20 

Q1 

222 

176 

23 
22 

155 

Q2 

24 
19 

198 

Highlights Q2 2016 vs. Q1 2016 

Increase in RWA in particular from operational risk 

üStable credit risk RWA with currency effects levelling out (GBP and PLN vs USD and JPY) 

üSlightly increased market risk RWA due to methodical adjustment 

üIncrease in operational risk RWA due to new/extended external cases in database 

Note: Numbers may not add up due to rounding 

Credit Risk 

Operational Risk 

Market Risk 

2015 2016 
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Regulatory capital (CET1 B3 fully phased-in) transition (úbn) 

Highlights 

Lower CET1 ratio mainly results from non-operating valuation and 

methodology effects 

22.8 

Others2) Regulatory 

Capital  

Q2 2016 

0.2 

Revaluation 

reserve 

0.3 

Currency 

translation 

reserve 

0.1 

Actuarial 

gains/losses 

0.1 

Dividend accrual 

0.1 

Net profit 

0.2 

Regulatory 

Capital  

Q1 2016 

23.4 

Regulatory 

Capital  

Q2 2015 

22.6 

11.5%1) 10.5% 12.0% 

üCET1 ratio of 11.5% burdened by RWA increase (-0.2%p) and capital reduction (-0.3%p) 

üNet decrease in actuarial gains and losses of ú137m due to lower discount rates for pension liabilities from 2.0% to 1.7% 

üDecrease in revaluation reserve of ú263m due to VISA transfer to P&L and credit spreads on European sovereigns 

üLower currency translation reserve of ú56m due to weaker GBP and PLN 

üConsistent dividend accrual of 10ct per share as of H1 2016  

Note: Numbers may not add up due to rounding 
1)  Includes Q2 2016 net result excl. dividend accrual 
2)  Includes mainly IRB shortfall, DTA, DVA, minorities and prudential valuation 
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Outlook 2016 in an overall challenging environment 

We expect the negative rate environment and the adverse 

markets to further weigh on revenues 

We aim to keep our cost base stable with exception of 

additional external burdens 

We expect a moderate increase in loan loss provisions due 

to lower releases from impaired loans and continuously 

challenging shipping markets 

We pursue our strategy to further increase our market 

share in PC and strengthen our No. 1 position in MSB 

while keeping our sound risk profile 

Our ambition remains to keep our capital ratio under full 

application of Basel 3 above SREP-requirements 


